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Ha coBpeMeHHOM »3Tame HAaCTaBHMUYECTBO SBIIAETCS CTPATETHMYECKH 3HAYMMBIM
DJIIEMEHTOM CHUCTEMBI pa3BUTUA KaapoB. CylleCTBYIOT pPa3HOOOpa3HbIE MOJENH
HAaCTaBHUYECTBA, UCIIOJIb3YEMBIE B POCCHUICKOU
IIPaKTHKE. [IpencraBneHHble  HMJKE€  MOJENM  HCIOJB3YKOTCA B
MIPAKTUYECKOMN AEATEIbHOCTH IIPU OPraHU3alli HACTABHUYECTBA.

TDaaMMMOHHClﬂ MOOeNb HACMABHUYEeCMBA

Tpaouyuonnas moodenv Hacmasruyecmea (UM HACTABHUYECTBO «OJUH HA OJUHY) —
3TO B3aMMOJICHCTBHE MEXJy 00Jiee OIBITHBIM CHCIHAIMCTOM W HAYWHAIOIIAM
COTPYJHUKOM B T€UEHUE OMPEICIICHHOr0 iepuoaa Bpemenu (3—6—-9—12 mecsies).

OOBIYHO MMPpOBOOAUTCA OT60p HAaCTaBHHUKA U €Tr0 IOJOIICYHOI'O IO OIPCACIICHHBIM
KpUTCPUAM: OIIBIT, HABBIKH, JINYHOCTHBLIC XaPAKTCPUCTUKHU U ODP.

Kak mpaBwio, Mexay HACTaBHUKOM M TOJONEYHBIM YCTAHABIMBAIOTCS TECHBIC
JUYHBIE OTHOIIEHMS, KOTOPhIE€ TIOMOTAIT OOECIEYUTh 3auHTEPECOBAHHBIN
WHIMBUTYaJIbHBIN MMOJX0JT K COTPYIHUKY, CO3/1aBasi KOM(DOPTHYIO OOCTAaHOBKY JJIsI
€ro pa3BUTHSL.

HacTaBHUK MOXeET OIICPATUBHO PCArvupOBATH HA OTKIIOHCHUA B XOAC ITOATOTOBKH,
moompATb JOCTUKCHUA.

[IpakThika TNOKa3bIBAET, UYTO MPOrPAMMBI Pa3BUTHS MOJOJBIX COTPYIHHUKOB C
BBICOKHM IMOTEHIIMAJIOM B COYETAHUH C TAKON MOJIENIbI0 HACTABHUYECTBA HE TOJIBKO
MO3BOJIAIOT 0OO0Jiee TIOJHO PACKPBITh HMX CIOCOOHOCTH, HO U COACHCTBYIOT
yIepKaHUIO Oy YIIHUX JTUACPOB KOMIIAHUU.

CumyaquHHoe HACmMAaeHUu4ecmeo

Cumyayuonnoe nacmasnuuecmso (Situational Mentoring) - moxpasymeBaer
MPEIOCTAaBIICHUE HACTaBHUKOM HEOOXOJMMON IOMOIIM BCSKHW pa3, Korua
MIOJTOTICUHBIA HYKJIAETCS B YKa3aHUSIX U PEKOMCHIAIHSIX.

Ponbp HacTaBHUKA COCTOUT B TOM, YTOOBI 00ECIIEUYUTh HEMEJICHHOE pearupOBaHHE
Ha Ty WIN HHYIO CUTYallMIO, 3HAUMMYIO JJIsl €r0 NOJAONEYHOTO.

Bmecte ¢ Tem, Henb3d ynmyckKaTh W3 BHAY, YTO HACTaBHUK, MO ONPEACICHUIO
3aHUMAIOIINI 00Jiee BHICOKOE MOJIOKEHUE, U €ro MOJI0NEYHbII MOTYT UCIIBITHIBATh
TPYAHOCTH B HaJIAXXMBAaHUM B3aMMOOTHOLICHHMM W3-3a pPa3jIMYhil B CTaTyce H
MPUHAJIEKHOCTH K Pa3HBIM OKOJIEHHUSIM.

Illapmnepckoe nacmasHu1uecmso




Ilapmuepcroe nacmasnuuecmeso (Peer Mentoring) — ob6a yyacTHHKa MpPOTPaMMBbI
HACTABHUYECTBA HAXOJSATCS B CXOJHOM TOJIOKEHHH, KaK B CUTYAIIMOHHOW MOJICIIH.

OTta MoziesIb MOXKET ObITh peaJnu30BaHa B IBYX (popMmax.

Ilepeviii 6apuanm, KOraa Ipyr ¢ JAPYrOM B3aUMOCHCTBYIOT Hapbl MOJOABIX
COTPYIHHUKOB, OJUH M3 KOTOPBIX YK€ MMEeT HEOOBIION OMBIT pabOThl B JaHHOM
OpTraHM3allMd U CTAHOBUTCS HACTAaBHUKOM, a JPYTOd — BBITYCKHUK WJIM CTaXep —
TOJIKO MPUCTYMAET K padoTe.

Takas MOACIb OYCHb 3(I)¢)€KTI/IBH3 B IUIAHC TIPHUBJICYCHHUA W 3aKPCILJICHUA
TaJaHTIUBOMU MOJIOACIKHU B COUCTAHUU C ITPOTrpaMMaMU IMOBBIIICHH A KBaJ'II/I(bI/IKaLII/II/I.

OI[HaKO OIlblITa MW KOMIICTCHTHOCTHM HAYMHAIOIICTO HACTaBHHKA OJIA Oonee
FJIY6OKOI‘O pPasBUTUA TIOAOINCHYHOTO HCAOCTATOYHO, IIO3TOMY HCO6XOI[I/IMO
mporpaMmMy HaAaCTAaBHHUYCCTBA JOIIOJIHATL APYTUMHA q)OpMaMI/I.

Bmopoii éapuanm 0CHOBaH Ha B3aMMOJEHCTBUM JIBYX COTPYJHUKOB, 3aHHMAIOLIUX
OJINHAKOBBIEC TO3UIMU, MPU STOM HACTABHUKOM CTAHOBUTCA TOT, KTO HUMEET
OONbIIMI  OMBIT, O0JaJaeT 3HAHUSAMHU WM HAaBBIKAMU B  OMNpPEIENECHHOM
npogeccuoHaIbHON 007aCTH, KOTOPbIE TPEOYIOTCS IPYTOMY COTPYAHUKY.

I pynnosoe nacmasnuyecmeo

I'pynnosoe nacmasnuuecmso (Group Mentoring) — korga B OpraHH3alldd HE
UMeeTCsl TpeOyeMOro KOJIMYeCTBa HACTABHUKOB MOKHO TNPUMEHATH MOJENb, B
KOTOpOW OJMH HAacTaBHUK paboraer ¢ rpymnmod u3 2-4—6 MOJ0NEYHBIX
OJIHOBPEMEHHO.

HenocpenctBenHoe o0mIeHHE MPOUCXOAUT NMEPUOAUYECKU (OAMH WM JBa pas3a B
Mecs).

OpHako clenyeT Y4YUThIBaTh, YTO HEJAOCTATOK JIMYHOTO OOIIEHHUS MOXKET
HEOJIAronmpusATHO CKa3aThCid HA MOTHUBAIIMM TIOJONEYHBIX U, KaK CIEICTBHE,
0’KMJAEMBIX PE3YJIbTATAX.

[ToaToMy pexomMeHAyeTcs coueTaTh T'PYIIOBOE HACTABHUYECTBO C JIPYTUMHU €rO
dbopmamu.

Kpamxkocpounoe unu yenenonazarouiee HacmasHu4ecmaeo

Kpamxocpounoe unu yenenonaecarouee nacmasnuuecmeo (Short-Term or Goal-
Oriented Mentoring).



HactaBHUK ¥ CONpPOBOXKJAEMBbIl BCTPEYAIOTCA IO 3apaHee YCTAaHOBJICHHOMY
rpaguky Ui  TOCTAHOBKM  KOHKPETHBIX  LI€JIeH, OpPHEHTHPOBAaHHBIX Ha
OIpeJIEIeHHbIE KPATKOCPOUYHBIE PE3YJIbTaThI.

[lononeyHsblid JOJIKEH MPUIIOKHUTH ONPECICHHbIE YCUITUS, YTOOBI IPOSIBUTH CEO0S B
MEPUOJ MEXKAY BCTPEUYaMH U JOCTUYD ITOCTABIECHHBIX LIEIEH.

[Ipobrema coCcTOUT B HEXBaTKE JIMYHOTO OOIIEHHS, MOITOMY JaHHAs MOJENb He
NOIXOAUT Il HOBBIX COTPYJHHKOB, HYXAAOIIUXCS B Oojlee TECHOM
B3aMMOJICHCTBHM C HACTABHUKOM, HO MOXET OBITh C yCIIEXOM NpPHUMEHEHA, €CIU
TIOJIOTICYHBIN YK€ MMEET OMBIT PabOTHI U €T0 Pa3BUTHE MOXET OBITh TIEPEBEICHO B
00J1aCTh CAaMOPa3BUTHSL.

CKODOCMHO@ HAcmaeHrHu4ecmeo

Crkopocmuoe nacmasnuuecmso (Speed Mentoring) — 370 OJHOKpaTHbIE BCTPEUH
COTPYAHHUKOB C HACTABHHKOM 0OJIe€ BBICOKOI'O YPOBHS WJIH CIIEIHATUCTOM IIO
Pa3BUTHIO TIEPCOHAIIA C LIEJBIO IIOCTPOEHHUS B3aUMOOTHOIIEHHUH C APYTUMH JIFOABMH,
00beIMHEHHBIMU OOIIMMU IPOOIEMaMU M HHTEPECAMH.

Takue BcTpeuum mnomoraroT  (GOPMYIUPOBATH M YCTAHABIMBATH  IEJH
UHAUBUAYATbHOTO Pa3BUTHS U KAphEPHOTO pOCTa Ha OCHOBE HWH(MOpMAINH,
MOJIYYEHHON W3 aBTOPUTETHBIX MCTOYHUKOB, OOMEHATHCS MHEHUSMU U JIMYHBIM
OTBITOM, a TaK)K€ HaJaJUTh OTHOLIEHWS HACTABHUK — IOJOMEYHBIN («paBHBIA —
PaBHOMY»).

Ddu-HacmasHUYecmaeo

Dnow-nacmasnuuecmso (Flash ~ Mentoring) — 570  HOBass  KOHIICTILIHS
HACTaBHUYECTBA, CYTh KOTOPOH COCTOUT B CJICIYIOIIEM.

CoTpyIHHKH, KeNarouye BBICTYIIUTh B POJIM HACTABHUKA, JOJKHBI Y4aCTBOBATh B
KOPOTKOM, He OoJjiee yaca, BCTpEYE C MOTCHIIMAIBHBIMU TOJOTICUYHBIMU, B XOJ€
KOTOPOM HACTAaBHUKM MOTYT MOJAEJIUTHCS CBOUM >KU3HEHHBIM OIIBITOM IIO
IMOCTPOEHUIO Kapbephl U JaTh HEKOTOPHIE PEKOMEHIAIUN.

Ilocne sTOM BCTpeuw €€ YYaCTHUKU PEIIAlT, XOTENAH Obl OHU MPOJOJIKUTH
OTHOIIIEHUS HACTABHUYECTBA WJIA HET.

HactaBHukM U mofomneyHbIe MOJOUPAOTCS MPAKTUUYECKH 0€3 KpUTEPUEB, IPUUYEM
MOCJCIHUE MOTYT 3alPpOCUTh pPE3IOME HECKOJIbKHMX HACTAaBHUKOB, YTOOBI
COIOCTaBUTh UX KAYE€CTBA U BO3MOXHOCTH.

[Tocne Toro kak MOJONEYHOMY HAa3HAYAETCS HACTABHUK, OHU MOTYT IIOCJIE MEPBOU
JUYHOM BCTpEUYM MPUHITH pEUIeHHWE O MNpekpalnieHuu oTHoueHud. Ecnu o6e
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CTOPOHBI BHUISAT NEPCHEKTUBY COTPYAHUYECTBA, OHU IPUCTYNAIOT K peaau3aluu
IIPOrpaMMbl HACTABHUYECTBA.

D3u-HacmasHuuecmaeo umeem MHOHCECMBO MOOMQbMKauMZZ.

Cmanoapmuas ceccusi  raw-HacmagHuyecmsea NPENIoNaraeT  OgHOPA30BYIO
BCTpEUY, JUYHO WU C MOMOIIBIO TEICKOMMYHUKAIIMOHHBIX TEXHOJOTHM, MEXIY
0oJiee OMBITHBIM (HACTABHHUK) U MEHEE OMBITHBIM COTPYAHUKOM (IIOJOTEUHBIN),
KOTOpasi MOXKET MPOJ0JKATHCS OT HECKOJIBKUX MUHYT J10 HECKOJIBKHX YacOB.

Ilocnedoeamenvroe ¢harw-nacmagnuuecmeo: NMOAONECUHBIN paboTaeT ¢ AByMS H
0oJyiee HAaCTaBHUKAMM, C KaXKIbIM M3 KOTOPBIX OH HMMEET CEpPHUI0 OJHOPa30BBIX
BCTpEY, HAIPUMEP, €XKEHEAEIBHO B TEYEHNUE MECSLIA.

CKOpOCWlHO@ HacmaeHuyecmeo — 3TO PAZHOBUAHOCTD MOCICAOBATCIBHOT'O (1).]'[31]_[-
HAaCTaBHHUYCCTBA, KOT'Ja HACTABHUKHN MW HX IMOAOIICHHLIC BCTPCUAKOTCA JIMIIb Ha
HCCKOJIbBKO MHUHYT, a4 3aTCM, Cpa3y KC IIOCJIC ITOro, ICpeXoddAT K APYIroMy
HaCTaBHHKY/HO}IOHeqHOMy UT.AO.

I'pynnoeoe row-nacmagnuyecmso: HACTaBHUK pabOTaeT B mape C HEOOJBIION
TPYIION TOJMONEYHBIX. JTa TEXHHKA MOXET OBITh pealii30BaHa KaK TPYIIIOBOE
CKOPOCTHOE HACTaBHUYECTBO.

Bupmyanvnoe nacmasuuuecmeo

Bupmyanvnoe  nacmaenuuecmeso (Virtual — Mentoring) -  ucmonb3oBaHme
UHPOPMAITIOHHO-KOMMYHUKAITHOHHBIX TEXHOJIOTHUH, TaKuX, KaK
BUJICOKOH(PEpeHITNHY, MIaTGOPMBI ISl AUCTAHIIMOHHOTO OOYyYCHHS, Pa3BUTHSA H
OILICHKH TaJaHTOB, OHJIAITH-CEPBUCHI COITMABHBIX CETEH M COOOIIECTB MPAKTHKOB B
CUCTEME Pa3BUTHS TIEPCOHATIA.

HccnenoBanns y4aCTHUKOB BUPTYaJIbHOM IIPOTPaMMBbl HACTABHUYECTBA MOKa3alu
3HAYUTEIbHBIE W3MEHEHUS B BOCHPUITHM LEHHOCTH TAaKUX MPOTrpaMMm JUIs
MOAOINEYHbIX, KOTOPBIE B OOJbIIEH CTENIEHU OPUEHTUPOBAHBI HA OOMEH 3HAHUSIMU,
YeM Ha MOOILIPEHUS U MOAJIEPKKY CO CTOPOHBI HACTABHUKA.

BuprtyanpHOoe HaCTaBHMYECTBO, SIBJISIICH YacCThIO IpoLEcCa Pa3BUTHS, MOXKET
MOMOYb TOCTPOEHUIO Kapbepbl, MO3BOJISIET HCIOIb30BaTh OOJbIIE Yy4eOHBIX
PECYPCOB MJI1 OCBOCHUSI HOBBIX 3HAHHMU M HABBIKOB, 00E€CHIEUMBAET MOCTOSTHHOE U
TBOpPYECKOE OOIIEHUE, WCIOJIb30BAHUE COLMAIbHBIX CETeH MAJs MPUBJICUYCHUS
JAPYTHX CIENUaJTUCTOB M TIONYYCHHs] pa3sHOOOpasHOW wHopMamuu, aeias
MPOrpamMMy HaCTaBHUYECTBA JOCTYIHOM JUIsl IIUPOKOTO KPyra COTPYAHUKOB.

Taxkas MOACIb MOXKCT IIPUMCHATHCA, KOI'/ITa HACTABHUK U €TI0 HOI[OHC‘-IHBIfI HC UMCIOT
BO3MOXXHOCTH 4YaCTO BCTPCYATbBCA JIMYHO, HO, KaK MW I JUCTAHIIKMOHHOI'O



o0y4eHus1, TMYHOE OOIIEHHE JOKHO 00S3aTEIbHO COCTOSATHCS, YUTOOBI YUaCTHUKH
mpolecca CMOIIIA 001aThes 0€3 MOCPeTHMYECTBA HHTEPHET -TEXHOJIOTUH.

Hepenxo npensTtcTBreM 11 BHEIAPEHNs HACTABHUYECTBA B KOMIIAHUHM CTAaHOBUTCS
CIIOXHOCTh OTOOpa HACTaBHMKOB M TOJOINEYHBIX, TPEOYIOIIEro CHEUUaIbHO
MOJATOTOBJIEHHBIX OLEHIIMKOB, pa3paOOTKU MPOQUIIsi HACTABHUKA U T.JI.

Ho nmaxe ecnu Bce 3TO cAellaHO, COTPYAHMKH IPOCTO HE IMPOSBIAIOT HUKAKOM
3aMHTEPECOBAHHOCTH B YYaCTHUH B IPOrpaMMax HaCTaBHUYECTBA.

CCZMOD@ZV]ZMDV@MOe HAcCmMAaeHU4Yecmeo

Camopezynupyemoe nacmasnuuwecmso (Self- Directed Mentoring) — cocTouT B TOM,
9YTO HU HACTABHUKH, HA UX IOJONEYHbIE HE TOAOUPAIOTCS CIIENUAIBHO, A OIBITHBIE
COTPYAHUKH JOOPOBOJIBHO BBIJABHTAIOT C€0s B CIIMCOK HACTABHUKOB.

OueBUAHBIM TPEUMYILIECTBOM STOM MOJENU SBJISIETCS TO, YTO B ITOT CIHMCOK
MOMNAaJIal0T TOJBKO T€, KTO ACHCTBUTEIBHO UMEET KEJTaHUE PUHSTH 3Ty TPYJIHYIO U
OTBETCTBEHHYIO POJIb.

[Tpu 3TOM COTPYIHUK, HYXAAIOUIUICS B HACTABHUKE, MOXKET BBIOUPATH IS ceOs
TOT'0, KTO, TI0 €r0 MHEHHUIO, MOKET OKa3aTh JYUIIYI0 TOMOIIs U MOACPKKY, OoJiee
COBMECTHUM C HUM.

CamoperynnpyeMoe HaCTABHUYECTBO MOXKET C YCIEXOM IIPUMEHATHCS KaK OJUH U3
UHCTPYMEHTOB CAMOPAa3BUTHUSI COTPYTHUKOB.

NHunpatuBa U OTBETCTBEHHOCTh — 3TO NPU3HAKU TOrO, YTO HACTABHUK T'OTOB
00POBOJFHO MPUKIAABIBATh YCHUIIHS K PA3BUTHUIO TIOJJOTICYHOT'O, KOTOPBIN, B CBOIO
odepenib, CTUMYJIUPYET HACTABHUKA K CAMOPA3BUTHIO.

P€8€DCI/{8H0€ HAcCmMaeruvyecmaeo

Pesepcusnoe nacmaesnuuecmeso (Reverse Mentoring) — mogoOHO TpaaUIIMOHHOMY
HACTaBHHYECTBY, 3Ta MOJICIb MPEANOIaraeT B3aWMMOACHCTBHEC MEXIY IBYMsI
COTPYJIHUKAMHU.

[Ipu 5TOM OMBITHBIN, BBICOKOKBATH(UITMPOBAHHBIM MPOPECCHOHAN, CTAPIIUNA T10
BO3PacTy, OMNBITY WJIM NO3ULUH, CTAHOBUTCS IMOJOIECYHBIM MIAJUIETO0 MO 3TUM
rapamMeTpaM COTPYAHHKA, KOTOPBIM CUMTAETCS €ro HAaCTABHUKOM II0 BOIPOCaM
HOBBIX TE€HJICHIIUH, TEXHOJIOTHH U T.J.

JIns MHOTrMX OpraHu3auuid Takas MOJENb HACTAaBHUYECTBA ITOMOTraeT pPEIIUTh
npo0JieMy HEJOCTATOYHOM KOMIIETEHTHOCTH COTPYAHHUKOB CTapIIMX BO3PACTOB B
o0sacTd UHPOPMAIMOHHBIX TEXHOJOTHUM M MHTEPHET-KOMMYHUKAIUH, OBBICUTH



WX MOTHUBAIIMIO W HEUTpaJM30BaTh OMACEHUsI IO IMOBOJY CBOEro OyAylllero B
OpraHu3alliy, HalaJuTh B3aUMOMNOHUMAHHE M APYKECKUE OTHOIICHUS MEXIY
Pa3HBIMU OKOJICHUSIMU.

Komanonoe nacmasnuuecmeso

Komanonoe nacmasnuuecmso (Team Mentoring) — momoraeT B KOPOTKHE CPOKH
OCYIIECTBHUTD HOATOTOBKY OJMKANIINX MPEEMHUKOB PYKOBOIUTENIEH.

I[Ba WM 0oJiee HACTaBHUKOB pa60Ta}0T BMCCTC UJIN 110 OTACJIBHOCTH C OAHUM HJIN
rpynnoﬁ IIOAOIICYHBIX, yTOOBI IOMOYb UM AOCTHUYDb OIMPCACIICHHBIX ueﬂeﬁ pa3BUTHA,
OXBaThbIBas1 CYIICCTBCHHBIC MPAKTUICCKUC ACIICKTbI ynpaBHeH‘leCKOﬁ
ACATCIIBHOCTH.

OT0 caMmas CJIOKHAas B peaJIn3aliii MOJEJIb HACTABHUYECTBA, HO €€ IPUMEHEHUE JIs
2

pelIeHusl 3a/ad TMOATOTOBKM OyAYIIMX JHJIEPOB MOXKET OOECHeYUTh Jydllne

pe3yabTaThl, YeM Kakasi-Inbo apyras.

KomangHoe HacTaBHUYECTBO MOXKET OBITH MOJIE3HBIM B CUTYaIlUH, KOTJ[a KOMITAHHS
aKTUBHO PACIIMPSETCS, HApUMEp, OTKpPbIBas HOBbIE (MIIMANBI, WIH CYIIECTBYET
peanbHasi BO3MOXKHOCTb MOTEPU KIFOUEBBIX PYKOBOAUTENEH UM CIEIMAINCTOB, a
KaJpOBbIH pe3epB B KOMIIAHUU OTCYTCTBYET.



